
New York Mills K-12 Principal Reconfiguration Q & A: 
 

The New York Mills Union Free School District’s Board of Education understands that change can be 

difficult, but we are committed to maintaining our reputation as one of the best school districts in the 

area. As a response to the growing mandates from the New York State Education Department, which are 

underfunded, especially in regards to APPR and curriculum development, this administrational 

reorganization plan is meant to combine the current principals we have so they can focus on what they 

each do best. This will better streamline their duties and strengthen the curriculum and instruction 

program we currently have.  

 

 

Could the current administrators be replaced? 

The Board has offered the positions to the current administrators, who have the first right of refusal. 

The plan is to keep the current administrators.  

 

Would this concept be as efficient? 

As a Board, we feel that this new model will be more efficient and offer continuity in the district. It will 

allow one administrator to focus primarily on curriculum and mandate compliance, while the other 

would focus on other issues. This would allow both administrators to focus on what they do best. It 

avoids taking two administrators away from focusing on other parts of their duties. 

 

Are any other districts set up this way? 

There are 93 schools in New York state with the K-12 building model. New York Mills would become the 

first in Central New York.  

 

How will it affect our kids? 

Students will not see a visible change in their daily activities. They will have access to both 

administrators and will be able to go to whichever principal they are most comfortable with. Both 

principals will be available to continue supporting the students in any way they can. 

 

How will it affect our school? 

New York Mills is a small district with 560 total students. We see it as the heart of our close-knit 

community. The Board anticipates this new plan will positively affect our school. Our state is currently in 

the days of promoting consolidation. The New York Mills Board of Education’s priority is to keep the 

district intact economically with a strong academic program. Because of our district’s recent designation 

as a Focus District, due to our high opt out rates, we feel this new plan will only help our district as we 

try to appeal this label. 

 

 

 

 



How will it affect our staff? 

Under this plan, both administrators will become 12 month employees. Under the current model, one 

administrator is 12 months and the other is 11 months. The time gained from administrators under the 

new structure would allow for more time planning, improving and enhancing the curriculum already in 

place. 

 

Does the public have a vote? 

Because this plan involves the employment of two administrators in the district, state law dictates that 

personnel matters must be discussed in executive session; therefore, the public does not have the 

authority to vote. 


